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31 October 1954

suthority of Seetion 1024 (3) of the Natlonal
s:eanzy Aot of:§9&? whioch states: 2‘..unéer the direction
of the National Security Couneil - the Director of Central
Intelligence shall be rn#pangible for protecting intelli-

gence scurces and methods,... and as assigned to the
R, T
10 August 1 z and implenmented by of 25X1A
R tions, the Seourity Office, under the Director
of Security, is responsible for the preparation and
sxecution of the Agency's security program, with the per-
formance of certain security inspection functions and the
planning and implementation of emergency meapures, In this
eonnseetion, the Director of Security recommends the estab-
iishment af Agency policy relating pecurity and estab-
Sifoguacds nesess ‘”“zﬁ"*‘g event penetration setivities b
) necessary revent penetration activities by
non=-guthorized indivi a% develops domestic sounter-
intelligence 3 for the Agenocy; obtains and evaluates,
through investigations and liaison contacts, pertinent
information regarding personnel for employment, assignment
or association with the Ageney; approves or disapproves,
from a segurity standpoint, the employment or utilisation
of individuals by the Agency.

The Director of Security, in discharge of his duties,
determines the effectiveneas with which seécurity programs
and policles are deing accomplished; coordinates and
engages in palteg and grogrwm planning of emergency measures;
prosoribes security policy relating to liaison and contact
relationships of Agency officials with others; establishes
and maintains necessary lisison with officials of other
Governaent cles on security matters; investigates
rigarts of lation or non-compliance with security
pdilecies or regulations and recommends or initiates
appropriate astion as may be required, He conducts
spesialized inspections and investigations and prepares
reperts to assure proper maintenance of security. iHe also
eonduets research in security fields, Tralned professional
sevurity officers are provided to other Agency componenta
in acoordance with the requirements of Agency nissions and
installations,

Py

The funotions and activities of the various divisions
and staffs of the Security Office are given in detail in
the following sections:
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- ADMINISTRATION AND TRAINING STAFF

This Staff provides the sdministrative, personnel and
training support for all somponents of the Security Office,
beth headquarters and field. 1t establishes, develops
and maintaing internal adminiastrative policies and
progedures; is accountable for all properiy assigned to the
field and certain technical equipsent asslgned to head-
quartsrniaané prepares reports, studies and budget estimates.
It formulates speclalized security training programs and
courses and conducts classes in connection therewith., Such
ecursaes include teohnisal instruction peculiar to the
Ssourity Office operations, and one-the-job and career manage-
memt training in elose coordination with the Agency's career
and training programs and pslicies,

Administration & Support Branch

This Branch ?ruviéea direct administrative suppors,
ineluding internal policy formuletion and guidance, to all
Headquarters and Fleld amponents of the Security Offiee as
eongerns Budget preparation and control, travel and trans-
portation, communication and registry, procurement and
ascountabllity of supplies and equipment, and econtractusal
services, The Branch alsoc participates in operational
support by maintaining and supervising aafehouse facilities

- and in the procurement and eontrol of documantation {or use
in olandestine operations,

Training Branch

This Branch develops training programs for Seeurlty
Office personnel, including professional investizators
operating under various c¢overs snd assigned to I

28 well as personnel being groomed for
Security Officer assignments within and ocutside the United
States. Provides technical instructions peculiar to Security
Office operstions; provides gecurity guidance and instruce
tions to Agemey offiecimls and employees through lectures,
sonsultations snd seminars; and provides guidsnce for
"on-the«Jjob” and sareer management training.

Fersonnel Branch

This Branch provides the normal personnel support
including selection, processing and sssigment of personnel
in the Seeurity Office and thereafter administers employee
banefits and career development programs, Due to CE
and CI aspecte it must directly participste in the reeruit-
ment and placement of Security Nffice covert personnel,

25X1A

25X1A
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roviding appropriate briefings and "eut-outs” necessary
gn the tgaaafer ef records from other Agencles, It
provides recommendations and evaluations of employees f{or
use in promotion actions, position selections and sareer
development., It analyzes and projects persconnel require-
meuts in order to maintain proper balance of employee
strength with relatio; to work losds.

This Staff devises, formulates and supervises security
policies for the protection of classified information and
intelligence material. It makes securdity determinations
and offers guidance with respect to the offlicial contacts
of CIA with other government agencles and foreign govern-
ments, and to Agency employees as concerns outside
personal activities suech as publication of writings,
delivering speeches, forelgn travel and other personal
metters in which an elsment of security amight be involved.

Receives, evaluates and develops information for the
purpose of preventing penetrations of CIA by foreign
intelligence organlzations; plans, supervises and controls
and carries out to a logiecal eoncluslion such operations as
&re necessary to insure fulfillment of this obJective; and
studies, devises plans, constructs, conducts experiments
with and instructs in the uses of measures, nethods and
squlipnent as aids to investigation and interrogation in
the prastice of counter messures,

The Inspecstion Ztaff conduc -
forelign as directed; performs
speclal HMCUIIECR AN ¢ reys within CIA where security
problems exist; serves as the coordinator within the Security

Office for foreign and domestic security officers; makes
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rel inspeotions within the Security Office as required
by the Director of Security; makes recommendatlions
goncerning the security sultability of non-CIA training
faoilities, and prescribes necessary securliy measures
ineldent to thelr use} wmonitors the visits or sssignments
of forelgn nationals within CIA bulldings; reviews and
monitors the security ramifications relative to all Agency
slassified contracts; reviews and approves requests for
the shipment of certain sensitive materials within the
United States) and upon request furnishes and coordinates
ssourity guldance to other CIA components.

This Division provides overt and semi-govert security
service and is responsidble for the evaluation and clearance
of overt and aemi-covert personnel, individuals end
organizations proposed for utilization by the agencles,
it maintains facilities for technical and speciaslized
as a security aid., 1t provides for the
ection of Agency instsllations, materials
and personnel.

This Branch appraises and analyzes reports of open
and semi-covert investigations in order to sapprove or
recommend disapproval to the Director of Sesurity, from &
sequrity standpoint, of the employment or utiligation of
individuals by the Agenety., It operates a aystem of review
end re-appralsal of employees and initiates action for :
terminstion of open and semi-covert employess constituting
security risks., It conducts interviews on security matters,
maintains personnel security files, and contrals dissemi-
nation of persomnel aecurity'intoréaticn to other Government
agenglies., It conducts a program of instructional briefings
on mecurity matters canccrnigf‘ampzayeas departing for
overseas stations and exit briefings for open and semi-
eovert persomnel leaving the Agency.

FPhyslca, gurity Branch

?his Branch establishes physical security standards
to safeguerd classified information and materisl in the
custody and sontrol of the Agency and protect it from loas,
thelf't or compromise, either by inadvertence or by delib-
srate intent; safeguards Agency Headquarters installations
against penetration by unauthorized persons, or damege by
fire or natural disaster. In performing the asbove, it
develope and implements CIA security regulstions, It
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